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Establishment of Integrated Management System in Regulatory Body
based on IAEA Safety Standards

In Safety Fundamentals No. SF-1, there are ten safety principles to protect
people and the environment from harmful effects of ionizing radiation. The
workshop was mainly focused on the principle “Leadership and Management
for Safety”. Effective leadership and management for safety must be established
and sustained in organizations concerned with, and facilities and activities that
give rise to, radiation risks. One of the important requirements in GSR Part-1,
Governmental, Legal and Regulatory Framework for Safety is the “Management
System of the Regulatory Body”. The Regulatory Body shall establish,
implement and assess and improve a management system that is aligned with its
safety goals and contributes to their achievement. Regulatory body processes
shall be open and transparent, shall be continuously assessed and improved. The
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purpose of the management system is to ensure that the regulatory body’s
responsibilities are properly discharged, to maintain and improve the
performance of the regulatory body, to foster and support a safety culture in the
regulatory body through the development and reinforcement of leadership as
well as good attitudes and behaviour in relation to safety on the part of
individuals and teams.

IAEA recommends that the senior management of all the relevant organizations
should provide effective leadership and effective management for safety to
ensure a sustainable high level of safety and a strong safety culture. The
effectiveness of a management system begins with senior management.
Management for safety is focussed on the regulatory body senior management
responsibility to: establish, apply and sustain and continually improve the
regulatory body management system for safety and foster culture for safety;
ensure that the regulatory body’s goals, strategies, plans and objectives
developed do not compromise safety by other priorities, and; promote the
interaction and communication between regulators and interested parties.
Management system is the key tool for managing an organization and its
activities in compliance with requirements and in line with expectations when
ensuring “Safety is not compromised and the fundamental safety objective is
reached”.
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